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The logistics industry is undergoing 
an unprecedented structural 
transformation. The pressure to 
adapt to more digital, sustainable, 
and resilient supply chains 
demand new forms of leadership, 
more collaborative approaches, 
and a strategic vision capable 
of anticipating change. In this 
context, the inclusion of women 
in key positions is not just a 
historical debt but a necessity 
for the sector’s future growth.
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For years, logistics has been perceived 
as an operational, technical, and 
predominantly male environment. 
However, the present—and especially 
the future—requires broadening that 
perspective. Today, supply chains are 
complex structures that demand 
creativity, critical thinking, empathy, 
analytical intelligence, and the ability 
to integrate technology, people, and 
processes. This is precisely where 
gender diversity plays a strategic role.

Including more women 
is not merely a matter of 
equity;  it’s a commitment 
to business performance 
and sustainability.

A study by the Peterson Institute 
for International Economics shows 
that companies with at least 
30% women in leadership 
positions experience a 15% 
increase in net profitability.  

This reflects how diversity drives better 
decision-making, greater innovation, 
and enhanced organizational 
adaptability.

Logistics 
transformation
requires diverse 
talent
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Driving change: 
women shaping 
the future of 
logistics
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Increasingly, women are positioning 
themselves as leaders in logistics, 
spearheading complex transformations 
in sectors such as consumer 
goods, manufacturing, retail, and 
transportation. Their contribution goes 
far beyond occupying spaces: they 
bring a comprehensive perspective, 
focusing on both operational efficiency 
and strategic impact. 

At Sintec Consulting, we have 
witnessed the value generated by 
solid technical leadership driven by 
women who understand the supply 
chain as a growth lever, not just a 
support function. Women who design 
antifragile logistics solutions, integrate 
technology with business vision, and 
promote collaborative environments 
where talent thrives.
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The coming years will bring even 
more complex challenges: geopolitical 
disruptions, regulatory demands, talent 
shortages, automation, and a growing 
demand for sustainable supply chains. 
In this context, the ability to lead with 
a human focus, systemic vision, and 
resilience will be indispensable.

Women have proven to be especially 
effective in leading under these principles. 
Their leadership style, characterized by 
collaboration, active listening, orientation 
toward sustainable results, and 
comprehensive change management, 
aligns perfectly with the demands of 
today’s logistics environment.

The future agenda: 
sustainability, 
technology, and 
human focus
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The future of logistics 
is built by including, 
highlighting, and investing 
in women’s talent

Female talent is already here.
Women continue to advance their 
training in key areas for logistics 
transformation, such as engineering, 
data analysis, automation, materials 
science, technology, and operations 
management. Their preparation and 
vision represent a competitive advantage 
that the sector cannot ignore. However, 
they still face structural barriers that limit 
their full participation. To build a truly 
innovative industry, it is essential to pave 
the way, highlight their contributions, 
and invest in their leadership.
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The logistics of the future will be more 
complex, more interconnected, and 
more strategic. To lead it, it’s not enough 
to repeat past formulas. We need diverse 
talent, transformative leadership, and 
a mindset prepared to build solutions 
that don’t yet exist.

Including more women in this equation 
is imperative. It is essential to building a 
logistics industry that is not only more 
innovative and competitive but fully 
prepared to meet the challenges ahead.

Conclusion

07



8

The future of logistics is built on female leadership

wearesintec SintecConsultingSintecConsulting

contact@sintec.com


