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Embracing agility
to navigate disruption
and uncertainty
Over the past five years, organizations have 
faced an unprecedented level of change 
and disruption, surpassing the challenges 
of the previous two decades. Market 
globalization and evolving consumer 
expectations have redefined the future 
of business. The implementation of AI, 
advanced analytics algorithms, and big 
data capabilities has become a key driver 
of transformation, enabling companies 
to enhance decision-making, optimize 

operations, and create more personalized 
customer experiences. 

In response to these disruptions, 
organizations must adapt with agility 
to quickly respond to change, pivot 
strategies, and continuously innovate 
in the face of uncertainty. Agility is no 
longer just an advantage but a necessity for 
sustaining growth and competitiveness. 

03
58% of companies 
have moved away from rigid long-
term planning and now embrace 
more flexible, iterative strategies 
to remain competitive. 

By 2024,
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The future of agility: 
evolving trends 04
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Agile teams are no longer enough;
full organizational agility is required.

Generative AI is transforming
organizational agility

Traditional management relies on predefined plans executed over 
long cycles, but in an agile organization, the concept of “done” or 
“achieved” is increasingly irrelevant. Instead, agility emphasizes 
rapid, flexible iterations, with 39% of organizations employing 
Agile project management reporting the highest average 
project performance rate, resulting in an overall project success 
rate of 75.4%. While formally adopting an agile methodology may 
not suit every organization, agility itself has become a competitive 
advantage and a key differentiator.

Generative AI is redefining organizational agility by enabling faster 
decision-making, adaptive workflows, and real-time innovation. AI-
driven organizations can continuously analyze vast data sets, test 
new approaches, and refine strategies on demand. Companies that 
integrate AI see a 30% improvement in operational efficiency, 
enabling them to respond faster to market shifts. While not every 
organization may fully adopt AI-driven methodologies, leveraging 
AI for agility has become a key competitive advantage, allowing 
businesses to navigate complexity and stay ahead of market shifts.
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Agile project management
is no longer optional

More geographically distributed agile 
teams will emerge

Agile methodology has become deeply integrated into project 
management. The Project Management Institute (PMI) has 
evolved its framework to include agile approaches as a core 
component of project management. The seventh edition of the 
PMBOK® highlights the need to adopt agile, hybrid, and traditional 
methodologies to address the complexity and fast-paced nature 
of today’s market. Currently, 77% of organizations are leveraging 
some form of agile methodology in their projects.

Companies are increasingly recruiting teams and talent from 
multiple regions to join the “agile revolution.” Agile has become 
a driving force for innovation and adaptability, and the flexibility 
of distributed teams enhances the ability to respond quickly to 
changing market conditions. Multiregional teams bring diverse 
perspectives, expertise, and problem-solving approaches, 
contributing to faster decision-making and more creative 
solutions. With 56% of companies adopting permanent remote 
work policies, the trend toward global collaboration is reshaping 
how teams operate.

05
Business agility begins with an
“Agile Thinking” mindset
Agile methodology and Design Thinking share more in common 
than often realized, and when combined, they can deliver 
significant added value. Companies integrating Design Thinking 
with agile practices experience a 30% increase in customer 
satisfaction. By incorporating Design Thinking’s focus on 
empathy, organizations gain deeper insights into customer needs, 
driving more innovative and tailored solutions. This approach not 
only improves the overall customer experience but also fosters 
stronger loyalty, making agility more impactful in meeting 
evolving expectations
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06
New Organizational Designs
New organizational forms are focused on making organizations 
more responsive, adaptive, and generative. Some of these new 
designs promote agility and decision-making autonomy, often 
breaking traditional frameworks we’re used to seeing. Here are a 
few examples:

Companies will evolve toward highly interconnected models, 
where autonomous teams will work in a flexible network without 
relying on rigid hierarchies. This approach enables continuous 
innovation, global collaboration, and agile responses to market 
changes.

Companies will need to operate with a dual focus: optimizing 
their current operations while exploring disruptive new 
opportunities. This model will enable organizations to remain 
competitive in highly dynamic sectors such as technology, 
healthcare, and manufacturing. The balance between efficiency 
and experimentation will be key to business sustainability.

Traditional hierarchies are dissolving, and teams are formed 
and reorganized dynamically based on projects and strategic 
needs. Companies with this model use digital platforms and agile 
methodologies to allocate talent and resources flexibly, ensuring 
quick decision-making and operational optimization in changing 
environments.

Networked Organizations:

Ambidextrous Organizations: 

Fluid Organizations: 

06
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Pathways 
to enhance 
adaptability 
and agility

Agile organizations thrive on diverse 
perspectives, which drive innovation 
and adaptability. Companies 
implementing DEI strategies see a 33% 
increase in their likelihood of achieving 
superior performance in profitability 
and productivity, ensuring they can 
quickly respond to changing market 
needs with more innovative solutions.

Agility requires a mindset that embraces 
experimentation, continuous improvement, and 
adaptability. Organizations that prioritize innovation 
are 1.5 times more likely to be market leaders 
and experience higher revenue and profitability 
growth. Moreover, 74% of companies that cultivate 
an innovation-driven culture report a significant 
increase in organizational performance, reinforcing 
their ability to pivot in dynamic environments.

Promote 
Diversity, Equity, 
and Inclusion 
(DEI): 

Promote a 
culture open 
to change and 
innovation: 
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A rigid hierarchy limits agility. Adopting a zero-
based approach to redefine roles and processes 
enhances flexibility and responsiveness. 
Organizations with more adaptive structures can 
reduce operational costs by 20% on average while 
fostering a results-driven focus aligned with strategic 
objectives. An agile structure enables teams to 
iterate rapidly and make data-driven decisions in 
real time. 20%

operational
costs by

Reductions

Reconfigure the organizational structure 
based on the real needs of the organization: 

Agile organizations require seamless 
transitions to new ways of working. 
Well-structured change management 
ensures smoother adoption of strategies 
and minimizes resistance. Companies 
with a robust change management 
approach are 6 times more likely to achieve 
their transformation goals. Additionally, 
72% of companies that integrated change 
management into their processes 
reported higher employee satisfaction 
and engagement, which is critical for 
sustaining an agile mindset.

Implement 
effective change 
management: 

08
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Agility requires attracting and retaining talent capable of working in dynamic 
environments. Offering flexible and personalized benefits can increase employee 
satisfaction and commitment. Companies with adaptable benefits programs see a 
27% rise in employee satisfaction and a 15% reduction in turnover. 

Review and adjust benefit and reward systems:

Agility depends on empowered employees who are 
engaged and motivated to adapt to new challenges. 
Companies with a positive employee experience have 
59% higher long-term talent retention, ensuring they 
maintain the human capital necessary for continuous 
innovation and responsiveness.

An agile organization depends on employees who can 
quickly adapt to emerging trends and technologies. 
Companies that prioritize skill development see a 20% 
increase in overall productivity and retention. A strong 
focus on upskilling and reskilling not only prepares 
teams for future challenges but also strengthens 
innovation and adaptability.

Prioritize employee experience: 

Foster continuous upskilling / 
reskilling development: 
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A constantly evolving environment 
demands that organizations develop 
adaptability as a competitive 
advantage. Transforming a company 
into an agile organization is no easy 
task, but it is crucial for its sustainability 
and future success. Agility should not 
be confined to operational teams; it 
must permeate all levels, starting with 
leadership. Only when leaders embrace 
agile principles can they inspire the 
entire organization to move toward a 
more flexible, efficient model capable 
of successfully navigating market 
disruptions, seizing new opportunities, 
and responding proactively to shifting 
customer expectations.

Sources:
•Project Management Institute (2021) •Forrester (2023)
• Harvard Business Review (2024) •MIT Sloan Management Review 
(2023) • World Economic Forum (2023) •Gallup (2023) •IBM Institute 
for Business Value (2023)
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