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The year 2024 marked a pivotal moment in the
digital evolution of businesses. The explosive growth
of generative artificial intelligence, combined with
ongoing global economic uncertainty, accelerated
the demand for operational efficiency and laid the
groundwork for a transformational period that will
continue shaping the future of various industries in
the years ahead, ultimately defining their long-term
relevance.

This year revealed a striking paradox: while most
CEOs identified digitalization as a critical priority,
only a fraction managed to translate it into tangible
value. The lessons learned in 2024 not only reflect
a moment of change but also establish a strategic
roadmap for evolution in the years to come.

This turning point represents a unique opportunity:
companiesthatact boldly and with vision during this
phase will not only adapt to change but will also set
the standard for business leadership in this decade.
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The Six critical
competencies at
the Turning Point

Bold and Differentiated Strategy:
Capitalizing on Lessons Learned

The evolution of generative Al in 2024 redefined what it means
to be bold in the digital realm. Leading companies have started
transforming their business models around advanced digital
capabilities, while those sticking to conservative approaches face
accelerated marketirrelevance. Over the next decade, corporations
embracing renewal and differentiation will be better positioned to
redefine their industries and lead in value creation.

Proprietary Assets:
From Development to Monetization

The broad availability of commercial technologies in 2024 has
amplified the strategic value of proprietary technical assets.
Organizations that have invested in developing their own
platforms, algorithms, and solutions are well-positioned to
strengthen their market dominance. By the end of the decade,
the capacity to monetize these exclusive digital assets will be one
of the key factors distinguishing industry leaders and generating
sustainable competitive advantage.
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Technological Talent:
The Evolution of Hybrid Skills

Reskilling programs driven by the need to adapt to emerging
technologies in 2024 are transforming the workforce. Hybrid
models that combine human expertise with Al power are
creating lasting competitive advantages, enabling organizations
to accelerate technological adoption. As we approach 2028,
companies investing in developing in-house digital capabilities
and fostering a hybrid talent culture will hold a decisive edge in
global competitiveness.

Agile Operating Model:
From Experimentation to Scale

Organizational agility has evolved from a method for innovation
to a critical operational imperative for future survival. Companies
that have adopted these models are redefining the speed of
innovation, allowing them to adapt to rapid industry changes.
Over the next decade, those that scale agility across all operations
will sustain long-term relevance and competitiveness.
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Technological Infrastructure: @
From Modernization to
Competitive Advantage

Investments in technological infrastructure in 2024 have ushered
in an era of unprecedented innovation. Modernized platforms and
systems enable previously unattainable levels of efficiency and
creativity. A robust infrastructure has become the cornerstone
of competitiveness, and in the coming years, organizations that
continue to invest in and adapt their technological foundations
to market demands will drive digital transformation and growth
throughout the next decade.

Digital Culture:
From Adaptation to Innovation

In 2024, cultural resistance emerged as one of the main challenges
to digital transformation. Organizations that have cultivated an
open digital mindset, embracing continuous innovation and
rapid adaptation, are making a difference. As we move toward
2028, the ability to build and sustain a digital culture will be a key
success multiplier. Companies fostering an environment of agile
innovation and continuous learning will lead in developing new
solutions and business models.

Capitalize on the Moment

The foundations laid in 2024 have created a unique opportunity to
lead digital evolution effectively in the years ahead. To seize this pivotal
moment, leaders must:

Embed Digitalization into the Core of the Business

Digital transformation must shift from being a secondary or isolated initiative
to becoming the central axis of business strategy. This requires rethinking every
aspect of the organization from a digital-first perspective, where technology
not only enables but defines the value proposition. As we progress through
the decade, digitalization will increasingly dominate boardroom discussions,
becoming a fundamental criterion for strategic decision-making. Companies
driving this shift will be better positioned to adapt to future challenges and
harness emerging technological opportunities.
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Establish an Empowered “Digital War Room”

The pace of technological change demands a new organizational structure
for strategic decision-making. This multidisciplinary team should combine
expertise in technology, business, and change management, functioning
as a nerve center of transformation with real authority. Beyond identifying
threats and opportunities, it must have the mandate and resources to execute
transformational initiatives, manage the digital innovation portfolio, and
accelerate the adoption of new technologies. Directly connected to the C-suite,
this team ensures digital transformation remains a strategic priority and receives
the necessary resources for long-term success.

Execute Both Technological and Human Modernization

Roadmaps established for the upcoming years must be transformed into
tangible realities immediately. This entails aggressively implementing emerging
technologies in critical processes while accelerating the development of human
capabilities to leverage these tools fully. As we move toward 2028 and beyond,
success will depend on executing these elements in a coordinated manner
and with urgency that matches the speed of global market change. Digital
transformation relies not only on technologies but also on the evolution and
empowerment of the people who use them.

Looking __ | A
Ahead:

The Legacy of
Transformation

The distinction between “digital” and
“traditional” companies began to blur
in 2024, and as we move toward the
end of the decade, this differentiation

is becoming irrelevant. The lessons and
competencies developed Iin recent
years have set the stage for more ¥
decisive execution. Al has evolved
beyond being just a technological tool,

it has become a fundamental driver for
human productivity and creativity.
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The question for the upcoming years
is not whether your organization
will  survive digital transformation
but how it will capitalize on prior
investments and insights to lead in
this new era. This is a turning point
where an organization’s ability to
seize technological opportunities will
determine not only its success but also
its market relevance.
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szl future

belongs to those who act decisively and with
clarity at this critical moment.

Is your
company ready

to capitalize on the opportunities of the
upcoming years and position itself as a leader
in the digital metamorphosis?
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